CRITICAL TIC announcement


Merlette, Jeffrey S

Actions
To:
 Compher, Kenneth E 
 
Tuesday, March 17, 2015 1:04 PM

Retention Policy: 90 Day E-mail Deletion - Inbox (90 Days) Expires: 6/15/2015
From: Chuck Dinkel [mailto:klassicklocks1@yahoo.com] 
Sent: Friday, January 09, 2015 9:15 AM
To: Tom Gamper; Merlette, Jeffrey S
Subject: Fw: CRITICAL TIC announcement
 
Jeff,  I am forwarding your email to Tom Gamper who is coordinating the egg delivery for Baltimore area schools.  He would best be able to answer your question.  There are several other schools without chillers and we are trying to deal with this on a case by case basis.  Thanks for the update   chuck   ><>
On Friday, January 9, 2015 7:46 AM, "Merlette, Jeffrey S" <jmerlette@bcps.org> wrote:
 
Good Morning Chuck,
I wanted to touch base with you regarding our TIC tank set up here at Dundalk. Our tank is up and running except for our chiller. We wre sent an in-line chiller by Trade winds instead of the DL-25 drop in chiller that we ordered. I spoke directly with the owner of the company a soon as I realized their mistake and he assured me that we would have the correct chiller shipped to us some time this week. I was not too worried about it as I was originally expecting the eggs to be delivered next Friday. At any rate,  it is Friday and I still have yet to receive our new chiller. I will call him again this afternoon to get a status update but have no idea if we will have our new chiller before the day is out today. If this is the case, I don’t see how we will be ready to accept the eggs on Monday. I will email you again this afternoon to let you know what our situation is, but in the meantime, can we come up with a plan for someone to “egg sit” for us until we get the new chiller. It should be arriving any day as he told me that I would have it before the end of this week.
 
Thanks,
Jeff Merlette
 
From: Chuck Dinkel [mailto:klassicklocks1@yahoo.com] 
Sent: Thursday, January 08, 2015 6:33 PM
To: Dupre, Kim R.; amy.burgess@garrettcountyschools.org; annette_kelly@hcpss.org; Carrie Shaw; LipscombKeith O; Moeller William; K Peet; Lara Keller; Shelley Miller; Susan Simonson; Matt Robertson; Katie Keller;michael_t_anderson@mcpsmd.org; adam_s_atwood@mcpsmd.org; ginger_berry@mcpsmd.org;julian_bolton@mcpsmd.org; nbourgeois@aacps.org; maryellen_broderick@mcpsmd.org; barron.burch@fcps.org;michael_calvert@mcpsmd.org; vjcoombs@gmail.com; fntdehaven@sheppardpratt.org; gabrielle.randall@kippdc.org;zgenin@greenspringmontessori.org; brittany.german@garrettcountyschools.org; scott_hanna@mcpsmd.org;russell_c_haynes@mcpsmd.org; dlhazel@carrollk12.org; cheffner@greenspringmontessori.org;abby_r_hendrix@mcpsmd.org; ehite@jemicyschool.org; marilyn_hoobler@mcpsmd.org; ehussey@barnesvilleschool.org;chrisleib@comcast.net; beatel_kassahun@mcpsmd.org; ldc1388@gmail.com; Sandra Lehnert;barbara_a_vaughn@mcpsmd.org; joyce.tuten@fcps.org; andrea_l_tao@mcpsmd.org; katie_d_spann@mcpsmd.org; Alexis Suskin; colleen.b.smith@mcpsmd.net; casey_h_siddons@mcpsmd.org; dana_f_schneider@mcpsmd.org;stephen.sahli@fcps.org; nina_z_taylorrubin@mcpsmd.org; vroos@barnesvilleschool.org; alyna_raynovich@mcpsmd.org;emily_d_powell@mcpsmd.org; dewey_w_peace@mcpsmd.org; sarah_j_nystrom@mcpsmd.org; tmarushak@aacps.org;susan_b_martin@mcpsmd.org; tmaranto@glenelg.org; marolene_malcotti@hcpss.org;maria_k_lutchenkov@mcpsmd.org; sahartman@bcps.k12.md.us; zwcarey@bcps.k12.md.us; Merlette, Jeffrey S
Subject: CRITICAL TIC announcement
 
 
To all TIC teachers and participants,
Today Jim Greene, Alan Burrows and I were notified by the hatchery in Hagerstown that their shipment of eggs would arrive a week early. (Friday January 9).  If we wait until January 16 to deliver eggs they may have already begun to hatch.  We have a very short window of opportunity to deliver eggs once they arrive at the hatchery as the closer they get to hatching the softer their shells become and the more vulnerable they are to transport, and O2 and temperature variations.  
The hatchery staff is willing to work with us to get eggs to as many schools as possible on Monday January 12.   TU lead volunteers have been on the phone and web all day contacting their support volunteers to notify them of this change.  Some volunteers have Monday commitments and cannot participate.  Other volunteers have stepped up and offered to deliver to extra schools.  We will also try to recruit other volunteers over the weekend.
There are a few schools that are not quite ready to receive eggs.  If at all possible arrangements will be made to have a school close by serve as a surrogate hatchery for those schools until they are up and running.  At that time the eggs/alevin will be transported a short distance to their final destination.  If it is impossible for a school to accept eggs on Monday for whatever reason we have asked the hatchery if we can provide it with alevin once they can be transported from the hatchery.  For those in this situation your program will be delayed a few weeks.
Maryland’s Trout in the Classroom program is blessed with a great group of dedicated  volunteers  committed to making the egg delivery work.    Earlier today I was working on a “last minute reminder” letter to all teachers. I plan to attach this to this email.  Some of these recommendations can be done before the eggs arrive, others may not.   Do the best you can.  What you need to do TOMORROW (Friday) is what you were originally planning to do on Monday of next week:  Turn on your chiller and set it for 54 degrees; have the filter operating at maximum flow; place the breeder basket in the tank; be prepared to add bacteria on Monday when the eggs arrive, be prepared if necessary to temper the eggs as the volunteers may not have time to assist you with this task (note: tempering eggs is normally not required); and be ready with your camera to get some get photos of your students when the eggs arrive.  All this information is spelled out in the Maryland TIC Manual.  Thank you for your cooperation with this unique situation.        Chuck Dinkel, Alan Burrows, Jim Greene

TIC reminders


Merlette, Jeffrey S

Actions
To:
 Compher, Kenneth E 
 
Tuesday, March 17, 2015 1:05 PM

Retention Policy: 90 Day E-mail Deletion - Inbox (90 Days) Expires: 6/15/2015
From: Chuck Dinkel [mailto:klassicklocks1@yahoo.com] 
Sent: Monday, January 19, 2015 12:46 PM
To: Dupre, Kim R.; amy.burgess@garrettcountyschools.org; annette_kelly@hcpss.org; Carrie Shaw; LipscombKeith O; Moeller William; K Peet; Lara Keller; Shelley Miller; Susan Simonson; Matt Robertson; Zac Coombs; Katie Keller; michael_t_anderson@mcpsmd.org; adam_s_atwood@mcpsmd.org; ginger_berry@mcpsmd.org; julian_bolton@mcpsmd.org; nbourgeois@aacps.org; maryellen_broderick@mcpsmd.org; barron.burch@fcps.org; michael_calvert@mcpsmd.org; vjcoombs@gmail.com; fntdehaven@sheppardpratt.org; gabrielle.randall@kippdc.org; zgenin@greenspringmontessori.org; brittany.german@garrettcountyschools.org; scott_hanna@mcpsmd.org; russell_c_haynes@mcpsmd.org; dlhazel@carrollk12.org; cheffner@greenspringmontessori.org; abby_r_hendrix@mcpsmd.org; ehite@jemicyschool.org; marilyn_hoobler@mcpsmd.org; ehussey@barnesvilleschool.org; chrisleib@comcast.net; beatel_kassahun@mcpsmd.org; ldc1388@gmail.com; Sandra Lehnert; barbara_a_vaughn@mcpsmd.org; joyce.tuten@fcps.org; andrea_l_tao@mcpsmd.org; katie_d_spann@mcpsmd.org; Alexis Suskin; colleen.b.smith@mcpsmd.net; casey_h_siddons@mcpsmd.org; dana_f_schneider@mcpsmd.org; stephen.sahli@fcps.org; nina_z_taylorrubin@mcpsmd.org; vroos@barnesvilleschool.org; alyna_raynovich@mcpsmd.org; emily_d_powell@mcpsmd.org; dewey_w_peace@mcpsmd.org; sarah_j_nystrom@mcpsmd.org; tmarushak@aacps.org; susan_b_martin@mcpsmd.org; tmaranto@glenelg.org; marolene_malcotti@hcpss.org; maria_k_lutchenkov@mcpsmd.org; sahartman@bcps.k12.md.us; zwcarey@bcps.k12.md.us; Merlette, Jeffrey S
Subject: TIC reminders
 
 
Hi All,  Despite some inclement weather and school delays and closings the eggs made it to all the schools.  By now the reports coming in indicate all the eggs have hatched.  A few reminders:
1. The jars your eggs were delivered in can be reused.   If your volunteer did not take the jar with him/her, please set it aside and give it to them when they visit.
2. Instructions for the Special Blend and NiteOutII bacteria are in Appendix F of your TIC Manual.  These are different than what may be on the containers.  It is important that the bacteria be added as per the instructions to help ensure the cycling of your tank.
3.  Make sure you have checked the KH reading of your tank and adjusted the reading to 150 ppm.  A higher reading is OK.  Too low a KH reading can cause the pH of your tank to decrease/fluctuate and the bacteria to stop reproducing.  See Appendix F for instructions about adding baking soda.
4. It will take about 2 weeks for the alevin to absorb their egg sacs.  Once you start feeding them keep them in the basket at least two more weeks as they learn to come up to feed.  Changing water is easier without fish swimming around.   This is also a good time to have your students practice with the siphon.  Have them remove and replace a gallon of water.   Don’t forget that all water going into the tank MUST be treated with NovAquaPlus.  (1 ml treats 2 gallons of water)
5. Treat your TIC Manual as your best friend; IT IS!  Read it.  It’s your first source for answers if you have questions.  
Have a great day     chuck   ><>


onday egg delevery


Merlette, Jeffrey S

Actions
To:
 Compher, Kenneth E 
 
Tuesday, March 17, 2015 1:05 PM

Retention Policy: 90 Day E-mail Deletion - Inbox (90 Days) Expires: 6/15/2015
From: Chuck Dinkel [mailto:klassicklocks1@yahoo.com] 
Sent: Sunday, January 11, 2015 7:02 PM
To: Dupre, Kim R.; amy.burgess@garrettcountyschools.org; annette_kelly@hcpss.org; Carrie Shaw; LipscombKeith O; Moeller William; K Peet; Lara Keller; Shelley Miller; Susan Simonson; Matt Robertson; Zac Coombs; Katie Keller; michael_t_anderson@mcpsmd.org; adam_s_atwood@mcpsmd.org; ginger_berry@mcpsmd.org; julian_bolton@mcpsmd.org; nbourgeois@aacps.org; maryellen_broderick@mcpsmd.org; barron.burch@fcps.org; michael_calvert@mcpsmd.org; vjcoombs@gmail.com; fntdehaven@sheppardpratt.org; gabrielle.randall@kippdc.org; zgenin@greenspringmontessori.org; brittany.german@garrettcountyschools.org; scott_hanna@mcpsmd.org; russell_c_haynes@mcpsmd.org; dlhazel@carrollk12.org; cheffner@greenspringmontessori.org; abby_r_hendrix@mcpsmd.org; ehite@jemicyschool.org; marilyn_hoobler@mcpsmd.org; ehussey@barnesvilleschool.org; chrisleib@comcast.net; beatel_kassahun@mcpsmd.org; ldc1388@gmail.com; Sandra Lehnert; barbara_a_vaughn@mcpsmd.org; joyce.tuten@fcps.org; andrea_l_tao@mcpsmd.org; katie_d_spann@mcpsmd.org; Alexis Suskin; colleen.b.smith@mcpsmd.net; casey_h_siddons@mcpsmd.org; dana_f_schneider@mcpsmd.org; stephen.sahli@fcps.org; nina_z_taylorrubin@mcpsmd.org; vroos@barnesvilleschool.org; alyna_raynovich@mcpsmd.org; emily_d_powell@mcpsmd.org; dewey_w_peace@mcpsmd.org; sarah_j_nystrom@mcpsmd.org; tmarushak@aacps.org; susan_b_martin@mcpsmd.org; tmaranto@glenelg.org; marolene_malcotti@hcpss.org; maria_k_lutchenkov@mcpsmd.org; sahartman@bcps.k12.md.us; zwcarey@bcps.k12.md.us; Merlette, Jeffrey S
Subject: Monday egg delevery
 
 
Hi all,   The weather forecast for tomorrow is very similar to what TIC volunteers experienced last year at this time.  I am hoping the road crews are proactive and treat the main roads tonight in preparation for the Monday commute.  I have told the TIC volunteers if we can get to the hatchery in Hagerstown, you will receive your trout eggs.  A delayed opening is not a problem.  You will not receive eggs before 11 am in most cases.  As in the past most schools can expect a volunteer to arrive between 11 am- 2 pm.  I don’t expect a school system to close.  If that does happen the volunteer will still bring the eggs and the maintenance/custodial/12-month staff should be instructed to expect them.  Teachers can add the bacteria to their tanks on Tues.  This is a very special and exciting day for your students.  Have your cameras and phones handy and record the events of the day.       Chuck    ><>

Baltimore Area TIC Egg Carriers


Compher, Kenneth E
Mr. Barish, You had asked me last week if I knew which other schools were participating in the Trout in the Classroom project. This is an email Jeff received which lists the schools in the Baltimore Area. I hope this helps. Kenneth Compher 6th Grade Science
9:58 AM


Merlette, Jeffrey S

Actions
To:
 Compher, Kenneth E 
 
Tuesday, March 17, 2015 1:05 PM

Retention Policy: 90 Day E-mail Deletion - Inbox (90 Days) Expires: 6/15/2015

You forwarded this message on 3/18/2015 9:58 AM.
From: Tom Gamper [mailto:tgamper@smp-architects.com] 
Sent: Sunday, January 11, 2015 3:02 PM
To: 'krobertson@mcdonogh.org'; Austen, Deidre E.; Frank, Shelley N.; Dupre, Kim R.; 'Bacon, Kathy'; 'cjohnson09@bcps.k12.md.us'; 'Mary.Procell@hcps.org'; 'Jacquie Kramer'; 'Margaret Jarrell'; 'Moeller, William'; 'Ulysses Archie'; Carrie Shaw; 'msomogyi@bcps.k12.md.us'; 'Hickok, Spencer K.'; Erika Hite; zachwilliam@gmail.com; bbusinessplus@aol.com; sahartman@bcps.k12.md.us; Aaron Sloboda; AFSuskin-Sperry@bcps.k12.md.us; Merlette, Jeffrey S; Austen, Deidre E.; zwcarey@bcps.k12.md.us; Brian Blair; zgenin@greenspringmontessori.org; akornegay@bcps.k12.md.us; Dupre, Kim R.
Cc: 'Chandra Harvey'; 'Boynton, Jay'; 'Jim Tingey'; 'Tom Rupp'; 'Diana & Larry Maurer'; Chuck Dinkel; Jim Greene; alan burrows
Subject: Baltimore Area TIC Egg Carriers
 
Hi all,
 
Please review the carrier name for your school below and register it with your front office. We will be arriving on Tuesday, the 13th,  with your eggs between 11:00 and 2:00.
There will be aquarium sharing of eggs /alevin/fry by a couple schools – Garrison with Jemicy and City Springs with Patterson Park  -- until they get all of their components.
If anybody else is behind in set up  – we need to know ASAP.
My cell number is 443.226.8838.
We are looking forward to another successful year for TIC.
 
 
         Tom Rupp – Boys’ Latin School , Roland Park EMS, Academy for College and Career Exploration.
         Larry Maurer - Thomas Jefferson Middle School, Booker T. Washington Middle School, City Springs EMS, Patterson Park Charter School.
         Jay Boynton – Greenspring Montessori School, Jemicy Upper School, Garrison Forest School, McDonogh School.  
         Tom Gamper – Woodlawn Middle School, Sudbrook Magnet Middle School, Lutherville Lab, Hamilton EMS, Armistead Garden EMS, Dundalk Middle School
         Jim Tingey – Bel Air High School
 
Best,
 
TG
 
	

	Tom Gamper, AIA, LEED AP
Project Architect + Senior Associate

tgamper@smp-architects.com
410.685.3582 x108

——

SM+P Architects
1016 Morton Street
Baltimore, Maryland 21201

www.smp-architects.com

	  Like us on Facebook.


Baltimore Area TIC Delivery Date


Merlette, Jeffrey S


Actions
To:
 Compher, Kenneth E 
 
Tuesday, March 17, 2015 1:05 PM

Retention Policy: 90 Day E-mail Deletion - Inbox (90 Days) Expires: 6/15/2015

This message was sent with High importance.
From: Tom Gamper [mailto:tgamper@smp-architects.com] 
Sent: Friday, January 09, 2015 10:38 AM
To: 'krobertson@mcdonogh.org'; Austen, Deidre E.; Frank, Shelley N.; Dupre, Kim R.; 'Bacon, Kathy'; 'cjohnson09@bcps.k12.md.us'; 'Mary.Procell@hcps.org'; 'Jacquie Kramer'; 'Margaret Jarrell'; 'Moeller, William'; 'Ulysses Archie'; Carrie Shaw; 'msomogyi@bcps.k12.md.us'; 'Hickok, Spencer K.'; Erika Hite; zachwilliam@gmail.com; bbusinessplus@aol.com; sahartman@bcps.k12.md.us; Aaron Sloboda; AFSuskin-Sperry@bcps.k12.md.us; Merlette, Jeffrey S; Austen, Deidre E.; zwcarey@bcps.k12.md.us; Brian Blair; zgenin@greenspringmontessori.org; akornegay@bcps.k12.md.us; Dupre, Kim R.
Cc: 'Chandra Harvey'; 'Boynton, Jay'; 'James, Gracie'; 'Jim Tingey'; 'Tom Rupp'; 'Diana & Larry Maurer'; Elie Sollins; Chuck Dinkel
Subject: Baltimore Area TIC Delivery Date
Importance: High
 
Hi all,
 
Thank you for your flexibility given the early arrival of the eggs this year.
Given the date change, our area was caught shorthanded for volunteers for a  Monday delivery ; so….we are delivering on Tuesday, Jan. 13th.
Same protocol as before.
I will send out the egg carrier name for your school over the weekend.
Stay tuned.
Best,
TG
 
	

	Tom Gamper, AIA, LEED AP
Project Architect + Senior Associate

tgamper@smp-architects.com
410.685.3582 x108

——

SM+P Architects
1016 Morton Street
Baltimore, Maryland 21201

www.smp-architects.com

	  Like us on Facebook.





